Part 1: Essay Discussions
1. [bookmark: _GoBack]In a furniture making company, raw materials mainly timber are transformed into complete furniture ready to be purchased by customers. The process of manufacture involves labor and use of machines to make sure timber products are fully made into furniture. The company makes good operations decisions to produce affordable, attractive and functional furniture that at a prices will earn profits for the company when purchased by customers. Organization of labor and equipment, facility location decisions and quality assurance procedures enable the transformation process to be successful. (David & James, 2013) 
2. The difference between goods and services are that goods are owned whereas services are part of a trust. In terms of tangibility, services are a promised result whereas goods can be seen. The other difference between goods and services is that the former is produced while the latter is performed. On the other hand, there are similarities between the two. Both goods and services rely on technology in production and are aimed at fulfilling customer needs and in return generate customer satisfaction. Lastly, goods and services producers choose the production capacity. Services can be inventoried. For example, a track of the liquor inventory is kept by bar managers by comparing the number of sold drinks by the left amount in bottles. Some example based on my experience as a customer is when I bought a ticket to watch a movie. “"This meant that I paid for the available service and did not own the cinema hall.” (Mahadevan, 2009)
3. It is not possible for a business or department within an enterprise not to have customers. Whoever pays for the service/product is the customer whether it is the government, donors, buyers, etc. The reason is that without customers the ability to move forward is not possible. Customers influence an operations strategy since an organization needs to align its processes with customer needs. The difference between strategic and operational planning is that strategic planning occurs at the corporate level whereas operational planning occurs at the functional level. Long term objectives are achieved through strategic planning whereas short term objectives are achieved through operational planning. 
4. Business units continually revise their product or service offering to keep them in competition due to market changes. New product, service, technology or skills also make it possible for the need to revise business units. As an employee in a smartphone company, the employer is considering launching new phones to compete with Apple having won many customers with its new launch of iPhonesretailing at low prices. To measure the performance of the new product, some metrics that need to be used are the number of purchases, profitability and customers' satisfaction score. 
5. Project management is the application of skills, knowledge, tools, and techniques to project activities to meet the requirements of a project. A project is a temporary venture to produce a unique and new product or a service. The basic components of project management are goals, project budget and scope, policy and procedures and the resources available. The roles of a project manager encompass a variety of activities such as schedules developing, risks and issues managing, team leadership, risk analysis, progress monitoring, and reporting, documentation, etc. In a smartphone company, the project basic components can be described in the context. The goals are to suit customers' need for the growing need to purchase affordable smartphones with a budget of $500 million. The company policy and procedures are to align and make it possible that the phones are durable and at a cheaper price compared to iPhones. The company has well educated and skillful employees with adequate information to manufacture the best appealing phones with interesting features.
6. The process of mobile phone manufacturing is one of the most fascinating. The company takes 70-80 days theoretically from defining a Phone product to volume production and delivery with the condition that there will be no breakdowns. The company has three-phase processes which are the first, second and third phases. The manufacturing process is in such a way that the possibility of errors occurring is low due to a team of dedicated engineers. The success criteria for each step are more than 99%. There is no room for errors. The inputs and outputs of each step are raw materials which when processes are taken to the next step for further research. The timing considerations are usually not more than 30 days for effective production. I believe the process can be improved to make sure there is a 100% efficiency hence improving the success rate. Each day, we are exposed to learning new things so do the company processes. (Mahadevan, 2009) 
Discussion questions
7. (1.) Alternative site locations require effective evaluation in terms of framework. In a business's success, being in the right location is a key business ingredient. In an organization, an alternative site location should ensure adequate access by employees, customers, transportation, materials, etc. Location consequently plays a major role in an organization's overall profit and success. An alternative site location is a plan for obtaining an organization optimal location by identifying needs and objectives and the location should be compatible with the needs and objectives. An organization's alternative site location should conform with and be part of its overall corporate strategy. A phone manufacturing company should enhance consider establishing an alternative location where the plants and warehouses are consistent with the strategy and optimally located to serve customers globally. An organization's alternative site location involves the following criteria. Facilities need to be involved in determining the kind of space the organization will require to achieve its goals both long term and short term. The other framework is labor in that there should be a determination whether the prospective location will meet the labor needed given the organization short term and long term goals. Feasibility is the other criteria in that the different operating costs and other factors associated with the location should have a positive impact and the costs are less for the organization to have a huge profit margin. The criteria also involve the regulation of the government. An alternative location should have a consideration to reduce government barriers and heavy regulation and restrictions to reduce the cost of expenses. There is a need to avoid government as well as cultural obstacles when developing an alternative location strategy. Qualitative factors in the alternative site selection include morale, community, investors, community, and products. The quantitative factors involved in site selection are direct material cozy and labor hours, product returns and interest costs.
8. (2.) In the manufacturing and service operations, there are various facility layouts used today for an effective and efficient manufacturing unit. The facility layout is an arrangement of different manufacturing aspects appropriately to achieve production results desired. Facility layouts provide an ideal relationship between raw materials, manpower, equipment and the final product at minimum costs under a comfortable and safe environment. The Oder in production towards a single objective is promoted whereas there increases an organization's capacity. Moreover, there results in the promotion of safety of workers and reduction in workers, equipment and raw materials movement. In manufacturing service and operations, the various facility layouts used are line layout, fixed position layout, functional layout, combined layout, cellular technology layout and computerized relative allocation facility of change. A good layout has some distinct characteristics. There is a smooth flow of production where workers and raw materials must have access to each machine without any delay and difficulty. The available space should be maximized in terms of utilization. The various facilities must be arranged in a manner that there is minimal handling for effective operations to reduce raw materials and labor hours wasted. A good layout must also be flexible enough to incorporate any change in the policies relating to management. To meet technological progress, it must be capable of incorporating any change without waste. Besides, a good layout should provide better employee working conditions by having facilities such as water, equipment, etc. It should also be safeguarded for the health of workers. In my workplace, plant layout is used which includes arrangement and location of work centers and various service centers like shipping, storage, and inspection within the company.  The main reason for the plant layout is that it involves equipment arrangement and space allocation for the overall minimization of operating costs. 
9. (3.) The term paper title is "The need to cut huge costs associated with the manufacture of Mobile Phones." In the current day world, technology can either have a negative or a positive effect on people’s lives. Many companies have come up and almost every day we hear a new type of phone being manufactured. During the process of manufacture, errors emerge which might have huge complications to the whole company. To have efficient results in terms of the final product, cash and effect diagram and check sheet to determine how well the errors can be corrected. During the process of manufacture, errors emerge and might have a huge impact on the final result resulting in low sales. A company might have fewer sales hence the inability to cater to work input due to inefficiency. There is a growing need for the company to cater to the operations which will make it possible to run smoothly. Through the cause and effect diagram, the company will be in a position to identify the possible causes for technical errors in the manufacture and develop correct and right strategies for correction. (Mahadevan, 2009) On the other hand, the check sheet will collect and analyze data for various purposes other than the errors during manufacture. The results will be the desired outcomes through the implementation of an effective strategy in error correction. The company will be in a position to pay its debts and venture into more technology to compete effectively with its competitors.
10. DQ1 Inventory is the term for raw materials or merchandise that an organization has on hand. Many are the reasons for keeping an inventory. The primary reason is to keep accurate records in terms of the assets of a company. Inventory represents an investment for any organization. The other reason is that inventory supports sales. Organizations invest in inventory to meet the demands of customers by making products readily available. Any expected increase in demand is met by keeping inventory. “The four models of inventory are the classical model. Shortages permitted model, production and consumption model and production and consumption with shortages model.” (David & James, 2013) 
11. DQ2. For service-based organizations, the difference between yield management and revenue management is that revenue management deals with the cost of selling and making money from other aspects such a laundry and food services. Service companies can carry labor inventory by multiplying the number of produced units by the number of hours required in product production. There could be a just-in-time labor model. Such an organization will have an alignment of raw material orders from suppliers with schedules of production directly.
12. DQ3 In my term paper named is "The need to cut huge costs associated with the manufacture of Mobile Phones.” To measure costs, the first metric is budget vs. actuals. Budgeting is an annual exercise but forecasting will occur on at least a monthly basis. Though budgeting vs actual will be effective to determine whether the estimated budget can cater to the actual representation in figures on the ground. Failure to do so will result in an audit of the company to determine where exactly the money is going into waster. The other metric to use is customer acquisition cost. These include it's such as marketing. Advertising, salaries, contractors, software costs, etc. If the cost of a customer's acquisition is huge, there is a concern to reduce it for the mobile phone company to maintain its need to maximize profits. In support of my thesis, the metrics show a mutual relationship in an attempt to develop strategies that will enhance the company can control its costs by making sure only those fundamental are paid for. Failure to cater to the expense will result in huge expenses making the company have huge debts.
Part 2: Chat Questions
1. Operations management is the utilization of resources from technology, materials equipment, and staff. Since World War II in the United States, new possibilities for managers looking to improve operations were created. The computation technology development allowed analyzing of a greater degree of data by forms. Commuters' ability has continued to increase exponentially allowing data communication and analysis. Through delivery and production, modern producers can track inventory form raw materials.
2. Technology and the global economy have played impacts on operations management by creating immense transformations in the way organizations produce, develop, process and trade good and services. 
3. Operations management help firms compete by providing opportunities to achieve unique competitive advantages that keep and attract customers. 
4. To increase profitability and market share domination, business units are bundling manufacturing with services in their market offerings. 
5. Supply chain management is the flow of goods and services with the inclusion of all processes transforming raw materials into finished products. It is important since it involves business supply-side activities active streamlining to gain competitive advantage and maximize customer value. It impacts an enterprise competitive edge by making it develop and implement strategies that are economical and efficient as possible.
6. Added value is an addition or improvement to something hence being worth more. 
7. Organizations continually change and create product and service mix due to emerging technological changes and the need to remain in the market share. The types of new products developed are hidden cameras, reusable straws, and wooden alarm clocks. In new product development, the steps involved are opportunity identification and new idea generation, opportunity measuring, concept developing, testing and finally launching. 
8. The basic components of project management are executive summary, procedures and policies, schedules, budgets, and timeline plans. Project management is used over process management when the emphasis is on the result achieving that the project is intended to accomplish. Critical path scheduling refers to a sequence of stages where the least amount of necessary time is figured out to complete a task with the last amount of slack. It is the longest length of time it will take for project completion. Some of the PM criticisms are that it is primarily concerned with effectiveness and not efficiency. Its purpose is to ensure customer expectations are met and the firm is not made efficient.
9. A process is a series of actions taken to achieve a particular end. Events, tasks, inputs, decisions, and outputs are the components of a process. Performance metrics are used to monitor processes in terms of effectiveness, efficiency, value, competitiveness, etc. Competencies, job title and summary, work environment and activities, compensation and benefits and performance expectations are the key elements in the job definition.
10. TQM is the continual process of errors eliminating in manufacturing supply chain management streamlining and ensuring employees are up to speed in terms of training. Ethics, trust, integrity, teamwork, training, communication, recognition and leadership are the key components of TQM. TQM is implemented through the following steps. Commitment from employees, quality culture improvement, continuous improvement, employees’ cooperation, focuses on the requirements of customers and laying down effective control. Popular TQM initiatives include automobile manufacture and Tata Steel. Some of the quality monitoring tools include check sheet, flowchart, control chart, Pareto chart, etc. 
11. A lean production is an approach to management focusing on waste cutting out while ensuring quality. In the manufacturing and service environ, lean production is implemented through the preparation of the employees, value identification, value stream mapping, flow creation, pull establishment and finally constant improvement seeking.
12. In choosing a facility location, some of the qualitative and quantitative factors involved are employees, transportation, customers, labor costs, taxes, etc.
13. The factor rating method, the center of gravity method, location break-even analysis, and transportation model are the common methods in locations evaluation.
14. A facility layout impacts efficiency in that the type of layout might reduce or increase instances of confusion and employee contact. Efficiency increase when a layout is effective enough to incorporate change.
15. Capacity decisions are made through understanding, appreciation, reasoning choice and values that might be included in some instances but not always.
16. The difference between process and product layout is that process layout is suitable for non-standardized products whereas product layout is suitable for standardized products. Product layout leads to transfer lines whereas process layout leads to group technology. 
17. Product, service, fixed position, cell layout, and mixed layout are some of the layout considerations important for services.
18. The tools used in forecasting include tableau, QuickBooks and demand works. 
19. For the communication model, the main elements are sender, ideas, encoding, receiver, communication channel, decoding, and feedback. To evaluate the degree of success in effective communication achieving in a particular situation, I would use the communication model by making sure all the elements align and are well enhanced.
20. Attentiveness, open mind, lack of interruption and regular feedback are keys to effective learning. To improve my ability to relieve communications as intended by the speaker I will use the tools to listen without judging or criticizing mentally. 
21. Forming stage, storming the stage, norming stage, performing stage and adjourning stage are the five stages of team development. As a manager, knowing the five stages could help in setting team expectations and helping them become more effective by increasing the chances of reaching goals and a common way of doing things will be attained. (David & James, 2013) 
22. The five conflict styles as identified by Thomas are avoiding conflict, giving in, compromising, collaborating and standing by ground. In my own opinion, there is no single best style since all are important. To deal more effectively with conflict that arises in the workplace, I might use this knowledge to solve misconduct effectively without the involvement of third parties. 
23. The three times related perspectives on control are symbolic interactionism, conflict theory, and functionalism. Depending on my organizational control focus, my priorities and actions will differ in that I will focus on the ones on the macro level of analysis due to theory huge impact compared to those on the micro-level of analyses. 
24. The philosophy of control is a written process description emphasizing operation and control. The growth of technology in recent years has made the philosophy of control to change as it is prone to many factors hence therefore, it's not static. My intentions and actions as a manager could be changed by the philosophical change by being prone to changes that require practice for the benefit of employees.
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